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December, 2009 

2010 APPROACHES 
2010 approachesé.time to seat a few new people on the NPA Board of Directors 
(send interest to chair@npa.org). Chapter leadership is thinking about holding 
holiday activities, leader changes and activities for the coming year. What are you 

thinking about? DO you have time to volunteer? Or maybe you are in need of new 
employment opportunities? 

NPA has always offered a range of benefits for our members: some unique, some 

very valuable, but a cornucopia of choices. Now, NPA is expanding offerings to 
include a selection of offerings to ALL IT Professionals ï membership not required. 
Watch the Marketplace section of the NPA web siteé.But right away check out the 
job board! 

Launched quietly is a new Job Board. IT Pros looking to change employment should 

be interested! Post your resume or review open job offerings across the continent for 
free. Got a position to list? We charge a fair fee and NPA members do get special 
pricing to post openings and review/search resumes. Interested in employment in 

Europe? Check out our new links to fine jobs: http://www.npa.org  

The Awards for Professionalism 2010 is on the horizon. Itôs not too early to think 

about who you will nominate. Visit http://www.awardsforprofessionalism.org to 
catch up on the details and the 2009 winners. 

On a different note; looking for a free credit report? AnnualCreditReport.com is the 

official site to help consumers to obtain their free credit report with no gimmicks. 

- James Belasco, NPA Chairman 

 

A WORTHWHILE ENDEAVO R 
Of all the things I could have gotten involved in ï why did I choose the NPA 

Awards for Professionalism? The fact that it is a global endeavor is exciting and 
challenging. Talking to and working with interesting people is fun.  Both good 
reasons to get involved.  In truth, what keeps me interested and committed is that I 

believe wholeheartedly in the story behind the Awards, the ethics and 
professionalism it supports, spotlights and encourages.  

As we plan for the 9th Annual Awards for Professionalism we look for new ideas to 

make the Awards bigger and better than ever, and new faces to add to our Hall of 
Fame.  Anyone can get involved. Anyone can be nominated. If you would like more 
information on the awards please visit our website at 
http://awardsforprofessionalism.org/.  

Award Sponsors, Planning Volunteers and Judges are always welcomed, encouraged 

and needed! Our sponsors last year included Interop, GITCA (formally known as 
Culminis) and Cisco Press. Volunteers outside the NPA included Jessica Wilson 
from Telcom Brokers.  All the hard work was rewarded as we all attended the 

Awards Dinner, some of us meeting in person for the first time.   

 Winners will be announced at Interop in Las Vegas in April, 2010 and celebrated at 

our 2nd Annual Members Meeting and Awards Dinner held during the convention.  
Last year our Lifetime Achievement winner, Canadian Steven Potter accepted his 
Award in person at the Awards Dinner while visiting Las Vegas for the first time.  
Last yearôs winners included individuals from California, India and Washington, 
D.C. ï all very deserving of recognition for their contributions to the field of 
Information Technology and Systems.   

If you believe in a code of ethics and professionalism and want to join like-minded 

individuals to further this very worthy cause, please take the time to send an email to 
awards@npa.org.  We look forward to hearing from you.   

- Chris Carter, San Diego NPA 
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Barry Sellers: Distinguished Fellow, International Technology and 
Professionalism Top-Authority, Chair CNP Council, Chief Judge International 
Awards for Professionalism, Executive Board Director and Vice-Chairman NPA 
 
Barry Sellers has served as a member of the NPA Board of Directors for 9 years for the Network Professional Association (NPA) and most 

recently as Treasurer/CFO. During his tenure, he has championed, revamped, documented and implemented the NPA 
Certified Network Professional Certification and is currently working on the Associate Certified Network Professional 

Certification that focuses on professionalism and ethics, which will be a requirement for the Certified Network Professional 
Certification. He has held all of the officer positions on the Board of Directors including Chairman over that time. Prior to 
his time on the Board of Directors, he was the founder and president of the Shreveport Chapter of the Network Professional 
Association (1993 -1995). He served as the head judge for the Network Professional Association Awards for 
Professionalism (2002 - 2008). He was awarded the Distinguished Fellow of the Network Professional Association 
(DFNPA) in 2005. 
 
(For complete Barry Sellers podcast interview and for a complete Time Index and Topic listing see:  
http://www.npanet.org/public/interviews/careers_interview_370.cfm) 
 

Partial Interview Time Index (MM:SS) and Topic 

:00:43:  Barry comments on what triggered his initial interest in technology. 
 

:01:03:  Can you describe your current job roles and do you have any lessons you wish to share? 
"....My current job role is an infrastructure architect for a Fortune 500 financial institution....Some of the key lessons I've learned over the 
years....Never stop learning....Soft skills such as learning how to do presentations to different types of audiences....How to negotiate and how to 
influence are also excellent skills to have.....Breadth of knowledge is better than deep knowledge in a single area...." 

 

:03:21:  What were the catalysts to your involvement with IT groups? 
"....Wanting to find other people who shared the same interests as I did and a place where we could share problems, solutions and experiences...." 
 

:03:42:  Can you go into more detail about your contributions to IT communities? 
"....I always felt that we as an IT community should give back to the community as a whole so I do a lot of pro bono work in places like schools, 
churches and clubs (such as the YMCA), with fellow members of our local IT community. The work usually involves finding new equipment, 
troubleshooting, helping with upgrades and doing support work...."  

 

:05:00:  Barry is one of the longest standing members of the NPA holding every position within the organization and he provides 

information on its history and his role in it. 
 

:06:09:  You talked about the Certified Network Professional (CNP) designation, could you expand on that? What are your views on 

professionalism? 
"....The CNP is the first attempt (I'm aware of) to get an industry-neutral certification. You must have at least 2 different kinds of certifications. We 
have a very strong position on professionalism. We have an ethics document that everyone must sign when they join the CNP. You also must have 

a minimum of three years experience....."  
 

:08:22:  You are the Chair of the CNP Council. Can you describe the CNP and its value? 
"....The CNP as a certification gives the employer or potential client the knowledge and security that you understand the basics of the vender 
certifications you have, you have experience, you have a strong belief in ethics and a quest for continuing education...."  
 

:09:02:  You are the Chief Judge for the Awards for Professionalism, the global industry's only awards of this kind. Can you profile the 

history of the awards, the partners and the next award cycle? 
"....The Awards for Professionalism was started because there was nothing out there that recognized people for doing amazing things in the 

industry. These global annual awards are held in conjunction with the NetWorld Interop conference and have had various partners over time. 
Some of our partners include Network Computing, Pearson Publishing, Microsoft...."  
 

:10:26:  What is the value in working with professional organizations? 
"....First you get like-minded folks together to work through problems....Also from a bigger picture (national or international perspective) it lends 
credence to the picture that you want to support the industry to accomplish things that are much bigger than your local area...."  
 
Continued on page 3 
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Continued from page 2 (Podcast Interview: Barry Sellers) 
 

:11:25:  Where can people find out more information about the Network 

Professional Association (NPA) and the Certified Network Professional 

(CNP) designation? 
"....See the NPA website at http://www.npa.org. Also see the CNP website at 
http://www.cnp.org. They both have excellent information and applications 
available...."  
 

:12:45:  How would you describe your top innovative achievements in terms 

of the problems you were trying to solve, your solutions, and the impact it has 

today and into the future?  
"....Where I work we have a constantly changing environment so we have to keep 
coming up with innovative solutions to meet the business needs....It's a constant 
challenge and I enjoy it...."  
 

:14:03:  What are the best job resources for IT professionals? 
"....The best resource I found is the local IT community....Another excellent 
resource is the job board run by the NPA and other professional organizations...."  

 

:15:00:  What are your suggestions for managing the economic challenges? 
"....There are lots of opportunities out there to do low cost or even free training to 
further your career...."  
 

:15:42:  How do you manage change?  
"....I approach it as an opportunity because in the business I'm in we are in 
constant change - so it hasn't been a huge factor in what we do. We just have to 
work at more efficient and effective solutions...."  

 

:16:07:  What are the best ways of making connections? 
"....I still come back to networking within professional organizations...."  
 

:16:37:  As a prominent leader, what were your greatest challenges and how 

did you overcome them? 
"....The greatest challenges I had when I was a Chapter leader was managing 
what was going to be delivered at the next meeting, trying to manage getting 

vendors in. There was a lot of co-ordination there and I had a lot of help from 
others who were in the leadership position at the NPA...."  
 

:17:43:  Please make predictions for the future, their implications, and how 

business executives and IT professionals can best prepare?  
"....The best way you can prepare for the future is continuing to learn, not just 
technical skills but also soft skills...."  
 

:18:22:  What do you see as the top challenges facing us today and how do 

you propose they be solved? 
"....Economic challenges....Ongoing technical challenges because things are 
changing rapidly....Getting out and being part of the community, both in the 
professional methodology and just giving back to the community as a whole....  
 

:19:25:  Please provide your views on the IFIP IP3 program on 

professionalizing the profession. [http://www. IPThree.org] 

"....I think the IP3 certification is the perfect way to go and gives the world 
something to point at and say these people know what they are doing...."  
 
 
(For complete Barry Sellers podcast interview and for a complete 
Time Index and Topic listing see:  
http://www.npanet.org/public/interviews/careers_interview_370.cfm) 
 

 

 

 

 

About NPA 
The Network Professional Association (NPA) is a 
self-regulating, non-profit association for 

professionals of network professionals that sets 
standards of technical expertise and professionalism. 
Its Mission is to advance the Networking Industry 
towards a profession and its Objective is to unite 
network computing professionals in a worldwide 
organization; determine member needs and interests; 
deliver programs and services to meet those needs 
and interests. 

Contact NPA: 
Network Professional Association 
1401 Hermes Lane 
San Diego CA  92154 

Tel/FAX: 
888-NPA-NPA0 
EMAIL: 
memberservices@npa.org 
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GET PUBLISHED ! 

Publishing in a professional publication is a great way to build your curriculum vitae or add distinction to your resume. The NPA Journal ï NPJ - 
an industry publication; publishing for and produced by NPA members is accepting submissions.  

Join the NPA - boost your career!  

Join the NPA to take advantage of Free ADVERTISING  
 

Be an NPA member,  

write and submit an article suitable to the journal guidelines, 

You get published - no cost! 

With your article you may also submit a ¼ page - 3 İò x 5ò advertisement 

FREE  
  

NPA Journal Submission Guidelines 

The NPA Journal ï NPJ - an industry web publication; publishing for and produced by NPA members. Published Quarterly, the NPJ is currently 
in production as an electronic newsletter. 

 

Article - Topic Categories 

¶ CNP ï Professionalism: best practices career ladder  

¶ Network Computing Technologies: ï has breadth in topic; no product specific items; can be philosophical or standards based discussion, 
technical, technical reference guide; no fluff; maximum 10,000 words.  

¶ Events: NPA events, Media events, reviews.  

¶ Opinions: Position statements, Lobby efforts, Professional interviews  

¶ Retro: historical articles  

Submission Instructions 

¶ Include Title : Abstract/Executive Summary : Article : Author/Company  

¶ Suggested article size is up to 1000 words (250 words/ per page, 4 pages). For exceptional topics more space may be allowed. NPA may edit 
for space and suitability.  

¶ Submit in Microsoft Word 2003 (.doc) format; font: 12 point Times New Roman  

¶ Fully proofed--spell checked and grammar checked  

¶ Any Graphics embedded in the article plus sent as a separate JPG file  

¶ Your byline: name, title, (how you want to be identified on the article)  

¶ Editors reserve the right to edit or reject submissions.  

¶ All submissions to be directed to NPJ@npa.org  

Advertisements 

Requires an approved sale, partner, or affinity agreement. 

¶ If Ad is submitted as image only: maximum size 7.5ò x 7.5ò in JPEG format and sufficient resolution that all text is clearly legible.  

¶ Where Ad is submitted with an image header with text separate. Submit as Word Document with Legible font type, Font size: no smaller 
than 9 point  

¶ To date, Ads have been submitted in word format (i.e.. heading (image) and the text below) or the entire ad is an image).  

¶ NPA will usually manipulate layout to fit page as required.  

¶ Journal includes the NPA header on all pages including Ad pages.  

¶ Editors reserve the right to edit or reject submissions.  

¶ Publication currently produced in 8 İò x 11ò PDF format  

¶ All submissions to be directed to NPJ@npa.org  
 
 

 

 

 

Continued on page 5 
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Continued from page 4 (Get Published) 
 

 

 

 

ADVERTISING RATES (2009) MEMBER  NON-MEMBER   

SPACE  CATEGORIES  1X 4X 1X 4X 

Full page - 7 ıò x 10ò  $175 $595 $220 $750 

½ page - 7 ıò x 5ò or 3 İ x 10ò $145 $495 $185 $630 

¼ page - 3 İò x 5ò $  75 $255 $  95 $325 

  

 

 
Submission Deadline Publishing Date 

February 1 March 15 

June 1 June 15 

September 1 September 15 

November 1 December 15 
 

 

 

LAPTOPS DONATIONS FOR BYTE BACK 
 

A graduate project team is researching and documenting a model on how to get used laptops to be issued to Byte Back students.  Byte Back is 
a non-profit community computer training center in Northeast Washington, DC dedicated to closing the gap that exists between those 
community members who have access to computers and computer training, and those who do not. Through the generosity of professionals 
living the DC metropolitan area, under-employed and low-income residents can receive no-cost, hands-on computer training at Byte Back. 
This typically provides the individual with an opportunity for a new job or advancement. Over 300 adults were trained last year at Byte Back. 
Byte Back is funded through grants and donations and supported through the work of a small full-time staff and a large base of volunteer 

instructors. You can learn more about the organization by visiting Byte Back's Web site http://www.byteback.org. 
 

As part of one of the courses at Byte Back the students get a re-furbished laptop if available.  However supplies of computer systems have 
been limited.  This graduate team is researching the ability for Byte Back to get corporate and individual donors, how donors can use free 
programs to wipe data (all but the operating system) from the hard disks of the donated systems, and how to install office suite applications 
such as Open Office.  
 

Do you, or colleagues, or your company have old laptops or desktops that could be donated for use by Byte Back?  Laptops up to 4 years old 
could be useful.  If you or your organization can assist, please contact Steve Delahunty at steve.delahunty@byteback.org. 
 
Byte Back, A Non-Profit Corporation 
815 Monroe St., NE, Washington, DC, 20017 
(202) 529-3395 Tax ID: 52-2061398 
 

Steve Delahunty 
NPA Board Member Emeritus 
steve.delahunty@byteback.org 
steved@npa.org 
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Cabling - Whatôs Behind the Wall and Why You Should Care? 

 

On a daily basis, network professionals trouble shoot, upgrade, and maintain the equipment attached to their 
network. All too frequently these same professionals are asked ñwhy is our network so slow?ò The answer may be 
simple, but more likely, it is very complex. This is because of the combination of different components and 

services that make up their networkôs performance include cabling, switches, firewall, data circuit, patch cords, 
network cards, server performance, and the volume of network activity. The backbone of any network is the 
cabling system which includes cable, patch cords, jacks, and patch panels. Unfortunately it is one of the most 
overlooked causes for slow network performance and is something that wonôt usually be replaced unless it stops 
functioning. This is because companies invest in new network equipment to increase capacity, performance and 
features (due to increased demand on the network) but fail to do the same for the backbone that carries that 
information. If management understood how much a poor performing network actually costs, they would certainly 
pay more attention to it. If an upgrade is in your future, the following cabling, installer and equipment 

recommendations can assist in the planning and installation process.  

 
Cable Matters: 
 

Utilizing an inexpensive or low grade cable has a significant negative impact on the networkôs overall 
performance. Just looking at the specification (CAT5E, CAT6) for the cable does not provide the complete 
picture; you must look at the entire cabling system. A CAT6 cable may pass the specification requirements, but 
how it works in conjunction with jacks and patch panels will change how the cables performance. Also poor 

signaling causes network equipment to work harder, creating unnecessary network traffic and delays in the 
network which can shorten the life of the equipment. 
 
 

 
Recommendations: 

1. Look at cabling as a long term investment (10-20 years). Purchase wisely because there is a lot riding on this decision. In the long run poor 
network performance can be very costly. 

2. Create a cabling standard for a specific manufacturer solution 

3. When validating pricing, compare the same solution from all the vendors (apples to apples). 
4. Select a complete (end to end) engineered solution from a single manufacturer. (cable, jacks, patch panels, and patch cords) This will 

provide the best measurable performance since they are engineered to work. 
5. Install CAT6 vs. CAT5/5e cable. The benefits of a CAT6 cable system far outweighs the additional investment including: improved 

performance, reduce maintenance and increased equipment life. 
 

 

Installer matters: 
 
Another important consideration for the cable system is the installer.  Poor cable installation costs your 
company money every day. Tie wraps installed too tight, kinks in the cable, sharp bends, excessive 
pulling, poor or no cable support, cabling lying on lighting, etc. all contribute to diminished network 
performance. Selecting a cable installer is an important decision for the long term health of your 
network. 

 
Recommendations: 

1. Make sure the cable installer specializes in voice and data cabling. All too often the low bid gets 
the job and just because someone can ñpullò wire does not mean that it is installed according to the 
industry and/or manufacturerôs standards. 

2. Ask the installer how they plan on physically supporting the cable system? How are they going to test? How are they going to label? Make 
sure you specify how YOU want them to label up front. What kind of test report will they provide (request a sample)? 

3. Insure that the installer is certified by the manufacturer for the selected cable solution and can extend the full manufacturerôs warranty. 
4. Check the installerôs references. Have they completed their past jobs on time? On budget? Did they communicate clearly to the customer? 

Did they communicate enough? Did they provide finished documentation?  
5. Check to make sure their insurance and bonding are up to date and that they have a valid contractorôs license.  

 

 

Continued on page 7 
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This is the eighth article  in the continuing series on certification. 

YOU ARE CERTIFIED, NOW WHAT? 
 
Once you earn a new certification what are your next steps?  For many 
individuals a first certification is a major event in their lives.  For others that 
have multiple certifications already, the addition of another should not be 
downplayed ï and try to recall how it felt to earn your first certification.  
 
If you are looking to move into a new career, get a promotion, or gain 

employment due to your certification you will obviously be updating your 
resume and making edits on the various job-boards online where you have your 
resume posted.  Depending on the certification you have achieved you may also 
be able to make use of the logo of the organization and/or a unique logo for the 
certification you have earned. Many programs and vendors allow you to use 
their trademarked logo if you have achieved certification, consider use of such 
graphics on your resume. 
 
A new certification may get you an interview but still take the time to research 

the employer and position and be ready to present some good questions during 
your interview and describe your experiences. Robert Roudebush, an IT 
professional who maintains an IT-related blog, notes that certifications 
ñstill open doors but they aren't a guarantee <of a job>.ò 
 
During any interview, be prepared to explain how your certification(s) have 
been a benefit to your employer or increased your skills through the study and 
effort prior to testing.  Provide an overview of the certification(s) even though 

the prospective employer may think they understand the particular program you 
may be able to offer some useful information.  When discussing your 
capabilities speak about your experience as related to your certifications as well. 
 
The process to continue work as related to your certification will build on your 
overall experience.  Marcus White, a highly certified IT professional, provided 
guidance that certification is not the end, he explained ñworking harder is what 
keeps you in the industry.ò  Make use of magazines, webcasts, training, and 

reading to keep pace with your industry and the subject focus of your 
certification(s). 
 
Be proud of your new certification.  Take the time to get a frame to display it 
either at home or at work.  Consider even notifying your friends and peers of 
your accomplishment.  You were not merely given the certification -- you 
earned it. 
 

ExamPractice Staff 
http://www.ExamPractice.com 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

Continued from page 6 (Cabling-Whatôs 
Behind the Wall and Why Should You Care?) 
 

Network Equipment matters: 

IT departments are constantly under fire to cut, 

or reduce, their expenditures but like cabling it is 
usually not a good area to ñunder investò when 
purchasing equipment. The ever increasing 
demands on the network can easily exceed the 
capability of lower cost, less capable equipment. 
 
Recommendations:  

1. Select named brand manufacturers that 

stand behind their products and have readily 
available support personnel to service the 
equipment. 

2. Make sure you perform an Return On 
Investment (ROI) on the equipment for at 
least five years. Pay close attention to the 
maintenance costs. 

3. Look ahead - if future plans include IP 

cameras or a VoIP system, select Power 
Over Ethernet (POE) switches; they will 
save you money over alternatives like 
power injectors. 

4. Make sure that the network equipment, 
speed, throughput, and cabling system 
match the planned usage. The slowest 
component in the network will be its bottle 

neck. An example would be if all switches 
and computers are GB capable and CAT6 
cable is installed but then a CAT5 patch 
cord was used to connect a computer. The 
patch cord being the lowest rated item in 
the chain will affect the network 
performance for that piece of equipment. 

 
Make sure the network is seen as a long term 

asset not just something that you have to have. 
Choose your cable installer carefully since a 
poor installation can make a good cable solution 
perform poorly and will cost you money and 
headaches for years to come. The bottom line: 
Whatôs behind the wall DOES matter and 
investing wisely in the cabling system will make 
a significant positive impact on the overall 

network performance. 
 
- Bill Maynard, NPA Board of Directors 
TechCon Services www.techconsvc.com  
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PEER TO PEER NETWORKS, NPA CODE OF ETHICS AND PROFESSIONALISM 

This is a heavy title for a small article. Anybody in IT, at some point gets called upon to do a small peer to peer network for someone, often family 
or friends and often with great trepidation. Itôs not that peer to peer networks are unreliable. A properly setup peer network is as reliable as any 
other. The problem is people. 

As soon as the second PC rolled off the assembly line, someone wanted to connect it to the first one. This is the core of networking. Early on it 
was Lantastic, Banyan Vines, Windows for Workgroups and a dozen others. Microsoft dominated the market, and now most peer networking is a 
component of the Operating system. Peer networking (or P2P) has continued to evolve into a separate existence, with music sharing programs like 

Itunes, Limewire and such.   

So the call comes. Uncle Bob and Aunt May want to network. Originally they had one computer and shared it, until Uncle Bob figured out how to 
download a Halle Berry Wallpaper. This was the end of ósharing the computerô. Aunt May wanted a computer of her own. In came a new 
computer for Aunt May (Uncle Bob had to keep the old, ófilthyô computer) and a router. Each has their own email address and life was sweet 
againéUntil the pictures start arriving. Turns out that Uncle Bob and Aunt May actually have lives and interact with different people. Sometimes 
one gets pictures that the other one wants. They started emailing each other back and forth, but they knew from their very clever nephew (who 
talks to much) that there was a better way.  

Now networking two Windows XP workstations is about the simplest network you can implement. Youôd think by now we, as professionals, 

could agree on a standard. Apparently this is not an option at this point. So, I, Mark Smed, being God of all that I survey, have decided with all my 
powers to impose upon all of society the ócorrectô way to network two computers, which are running Windows XP, service Pack 2. Complaints 
can be sent to the editor. 

The basics are pretty simple. Give each machine a unique name, and put them in the same workgroup. TaDaa! Now whose computer do we setup 
a shared folder on? 

Aunt Mayôs computer is  
1. Newer and less likely to fail 
2. Has greater capacity since it has a larger hard drive 

3. Aunt May is more likely to complete a regular backup since Uncle Bob marches to the beat of a different drummer. 

So we setup the shared folder, and tried to access it from Uncle Bobôs computer. It doesnôt workéWait; Windows XP has a firewall, which 
prevents these types of intrusions.   

This is where we diverge as a profession. Some of us would disable Windows XPôs firewall, since the Router/Firewall will prevent access to the 
workstations. Another group would create port exceptions in the firewall, which allow the computers to communicate.  The really smart group 
would enable the Peer-to-Peer service in Add/remove Programs, Network services. LOLéok, thatôs a judgement on my part, but as a 
professional, I need to make decisions about these things. Itôs not as simple decision to make. I have a Code of Ethics that I support and underlie 
all decisions I make.   

The first choice is to disable Windows XPôs firewall. Goodness knows, Iôve gone to this as a solution a number of times as time adds up on a 
service call, and it appears to be a quick solution to a small problem with some odd piece of software. In fact, when Windows first started offering 
a firewall, Iôm sure a lot of us disabled it because of time constraints and ignorance of its potential. I also remember the first time I encountered a 
network aware virus, which spread to machine with the firewall disabled. Disabling the firewall is not an option anymore, when networking 
computers, unless it is the only solution available to a unique problem. I have spoken, let all hear and obey.   

The second choice sounds good. You still have a firewall enabled, so that will help with things like network aware viruses and the likes. The 
problem is that peer-to-peer networking is more than open ports. There are a whole series of activities within Windows that are not going to 
happen if you only enable certain ports.  Itôs much more complex; See the following: 

http://technet.microsoft.com/en-us/library/bb457079.aspx  

The last solution is the best solution to offer. It provides the most stable platform for the customer (Uncle Bob and Aunt May). A proper setup, 
with some training, will ensure that the customers are happy and bring you lots of chocolate chip cookies (or other lesser forms of compensation). 

ñNow Nephew, I want to start downloading music like I hear people are doing. With this fine network you setup, Aunt May will want to access 
that as well ï When can you set that up?ò 

ñUncle Bob, music sharing is not really legal. There has been a lot of press related to this and some people have faced some serious charges 
regarding this. It also exposes you to some potential hazards from the files your downloading.ò 

ñDamnations Son! Look over here, I have 1427 LPôs that I purchased in my life. I ainôt stealing music, Iôm just downloading what I already own. I 
promise you thatébesides, Aunt May is started her Christmas baking and I have some good currency in the freezerò 

Even IT Godôs have their challenges. 

Mark Smed, NPA 
Northern Computer Inc. 
 

 

http://technet.microsoft.com/en-us/library/bb457079.aspx
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Cathy Shaughnessy: Internationally-Renowned Speaker, Corporate/Executive 
Coach, Best-selling Author 

 

Cathy Shaughnessy, Certified Executive Coach and owner of Perspective In Action, has been working with people as 
they boost their performance in the workplace for almost 25 years. She has managed and coordinated corporate learning 

projects and established an outstanding track record of success as a sought after executive coach, speaker, training 
consultant and learning design specialist. 
 
Certified through Royal Roads University, Cathy works primarily one-on-one with senior executives as they get traction 
on their own performance as leaders. She has worked as a thinking partner, performance strategist and action catalyst 
with executives at the Ministry of the Environment, Navantis, Research in Motion, Microsoft Canada and Manulife 
Financial.  
Cathy holds an Associate Certified Coach designation with the International Coach Federation, and is a member of the 

Canadian Association of Professional Speakers and the National Speakers Association. Cathy is a Psycho-Geometrics consultant licensed by Dr. 

Susan Dellinger. 
 
Cathy was a founding partner of ShaughnessyHowell, an award winning training organization which earned an unprecedented 6 national gold 
awards for excellence given by the Canadian Society for Training and Development during her 19 years with the organization. 
 
http://www.perspectiveinaction.com/MeetTheCoach.en.html  
http://www.perspectiveinaction.com/KeynotesListen.en.html  
 

(For complete Cathy Shaughnessy profile and podcast interview and for a complete Time Index and Topic listing see:  

http://www.npanet.org/public/interviews/careers_interview_334.cfm) 

 

Partial Interview Time Index (MM:SS) and Topic 
 

:00:34:  Cathy, we can learn from your long history of successes. Can you profile how you got to your present position and what your 

current role entails? 

"....I often tell people that what I do is 'to help leaders get from intention to action'. That's primarily what I do on a day to day basis and I love 
it...."  
 

:05:14:  Why is executive coaching hitting the mainstream as the development tool of choice for talented, upwardly mobile professionals? 
"....When you are working with somebody one-on-one, you are saying 'I want to get focused'. The right coach is going to help you to really stay 
focused on your goals and to be accountable for your actions...." 
 

:06:09:  Can you provide details on the areas of focus for senior and mid-level managers as well as emerging leaders when they work with 

your service?  
".....People work with me for a whole variety of reasons.......Develop leadership style....Make headway on their goals....Move a large project 
forward....Work out people challenges....Decide on next career move....Get working lives in better balance with their home lives....Write targeted 
objectives that align with organizational goals....Primarily it's at times when they need a thinking partner to help them move forward on some sort 
of an issue..."  
 

:08:41:  Can you explain how coaching is different from mentoring or training?  
"....The most significant difference is the angle that the base knowledge is coming from. When you are working with a mentor, you are working 

with somebody whose body of knowledge rests on their experiences in the trenches....It's a bit similar with training....The base knowledge is 
coming from the trainer....With coaching the base knowledge is actually coming from you, the person who is being coached...."  
 

:10:45:  How is your background in learning and development the perfect backdrop for your work in coaching? 
"....After 25 years of providing skills training I am still in people development. I really understand the challenges of the current organizational 
landscape, what's happening within organizations today and in particular what's keeping leaders up at night....It's really been an ideal dovetailing 
of my past experience and using those skills in a new way...."  
 

:12:27:  There is this concept around 360-degree feedback combined with coaching creating a formula for success. Can you explain this 

further?  
"....360 Feedback and Coaching can be a powerful combination....Multi-rater feedback tools, 360's as they are called, can be a great way to get 
some input. When a skilled coach can work with the leader to process the feedback, create and execute development plans, the results can be 
exponential...."  
 

(For complete Cathy Shaughnessy podcast interview and for a complete Time Index and Topic listing see: 

http://www.npanet.org/public/interviews/careers_interview_334.cfm) 
 

http://www.perspectiveinaction.com/
http://www.perspectiveinaction.com/MeetTheCoach.en.html
http://www.perspectiveinaction.com/KeynotesListen.en.html
http://www.npanet.org/public/interviews/careers_interview_334.cfm
http://www.npanet.org/public/interviews/careers_interview_334.cfm
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CRIME DOES PAY!  

 

With opinion polls at an all time low, it is evident the American Public is fed up with a political system that perpetuates conflicts between 
opposing views and fails to offer resolutions that serve the general good. Congress passes well meaning laws like those involving immigration, 
freedom of information, victim witness protection but then the enforcement of these laws is left to a subverted legal system. It is comprised of 

lawyers that prosper and thrive by obfuscating the truth. They profit by extending the process and assisting the perpetrators who ignore the laws 
and can afford their fees to escape punishment.  
 
That same legal system that is designed to make victims whole ignores their interests by first rewarding the lawyers and making them wealthy. 
Some lawyers usurp recoveries and/or civil penalties awarded in successful cases before any meaningful reimbursement can be made to the 
victims. They prosper on the suffering of others. Their greed eliminates any real justice through monetary reimbursement to the individuals who 
experienced the loss. The whole situation is exacerbated because the Court Systems are funded and costs exponentially increased to taxpayers 
because of gross inefficiencies of the legal system itself. We now involve "Victims" in the penalty phase. Their participation is mere window 

dressing as there is no satisfaction or social benefit gained by pure vengeance. True satisfaction and pure remorse is realized though the personal 
interaction between victims and perpetrators. That five minute prepared testimony dwelling on the loss or pain caused only has a psychological  
benefit. It should include a measurable monetary figure of restitution. That figure is quantifiable using formulas well established by the Insurance 
Industry or actual losses experienced. Crime does pay and more significant efforts should be made to forfeit the fruits of any criminal activity. The 
goal should be to strip the perpetrator of any chance of maintaining any wealth until they make restitution to the fullest extent. If they squandered 
the ill gotten gains, then their future labors should be of direct benefit to taxpayers and victims through productive labor with strict supervision. 
Failure to be productive should extend their periods of incarceration.  
 

The most glaring inefficiencies are in the Enforcement Community itself. When are the vast technologies available to these agencies going to 
trickle down to the field level? We have a real dilemma in the law enforcement community itself as we have a Federal System that is 
dysfunctional. It is evidenced by the Senate Hearings of the DOJ and an attitude of "pass the buck" prevalent at the federal level of enforcement. 
The ñFedsò abdicate their responsibilities under the guise of State's rights. We have embedded Administrator's in these agencies that have very 
effective reporting processes and statistical data that create an illusion of effectiveness. The truth is that 4 of 10 Americans are victimized by crime 
within a three year period. Crimes like ñIdentity Theftò start with distinct Federal Violations but the real efforts are being handled at the local level 
in most Federal Districts. The numbers of arrests and convictions these agencies report are very misleading. Each arrest and conviction is actually 
replicated by several agencies from the local to the federal level making them mere fabrications. In other words, ñJohn Doeò is physically arrested 
and convicted one time, but he can be reported as being arrested as many times as the creative minds of the reporting agency statisticians can 

justify by their own criteria.  
 
The only way to protect the Public is an effective Law Enforcement effort at every level of the Legal System and within the Enforcement 
Community itself. Improvement will start when there is meaningful oversight and an independent standardized reporting system that provides for 
true analysis and the ability to measure actual performance of enforcement efforts at every level.  
 
Are doing all we can to catch and punish criminals? 
 

- Joe Clark, CTP, CNP 
 

WEB SITE HACKED 
 

After 10 years of moderating and editing a public web site. It happened. The site was hacked. (No, not an NPA site) The story is simple so this is 

more about sharing than any secret words of wisdom. I had been doing some significant page layout changes these last couple months but slacked 
of these last 2 weeks due to other obligations. The other night I went to do some minor event updates. I use Dreamweaver. The response was 
index.htm not found. Odd I can see the home page in my browser. Looking at the remote file list I see index.htm has been replaced by index.php 
and a second file infoo.php. Wow! Someone is using my website to scan to capture passwords and significant data. I can tell you I am so glad this 
site does not process any passwords or do transactions. So how was the hack accomplished? What to do?  
 
First, take the site off-line to stop the bad deed. I removed the default landing page. Remove or rename any file which is listed as the default for  
the site, index.htm, index.php. Checking the  site definitions. 

 
Second, change the security access to the site. I had grown comfortable with Dreamweaver accessing the site by ftp with stored security 
information. This site is using only ftp, i.e., the security is in the ftp password. The password had not changed in a long time. Other sites I support 
make use of VPN tunnel with RSA key fob providing a different password every couple seconds.  My guess is the password and user name were 
determined and exploited by someone. For now I change the user account and password but will consider a higher level of protection. As the very 
least I will now change the access frequently. 
 
 
 

Continued on page 11 
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Continued from page 10 (Website Hacked) 
 

I fired off an email followed by a phone call to the ISP in case the hosting server had been compromised. If it has, no matter what I do will make a 

difference. An intruder with root access can undo anything I do. 
 

Third, make repairs, First I looked to see if other files had new date stamps or other new files existed. Ah, but I realize, because I have do it 
myself, a changed file does not have to have a new date stamp. Ok, so I do not see any other new files. I return to Dreamweaver and upload to 
overwrite the website from my local cache. Oh yeah, then I see a few items I started and did not complete one late night. I wrap these up and do a 
bit of file grooming at the same time. 

 
Nothing too serious - the web site is up. I accomplished a bit of housekeeping, too. 
 
The hack was probably through the ftp account. I changed both username and password. Again this site contains no financial or personal data. So 
on one hand no so much to worry. On the other hand we all know the local PC while connected through the browser can be the target so a better 
level of security access and protection for the communication across the wire is in order. 
 
Could the web site been hacked by other methods? Yes. Here is a list I found to help me determine that is not the case: 
 

¶ Check all vendor/developer sites for web scripts/applications used. Look for updates and read about any known exploits.  

¶ Review all the files to make sure none are uploaded by hackers or left by you from an old install of an application. Compare everything to 

you local (good) copy.  

¶ Update your passwords using a healthy mix of alpha-numeric and not a dictionary word.  

¶ Verify the web database access for web applications is using separate db users different from the main account user/pass for db access. Do 

not store user/passwords in any file on your site.  

¶ Elect to activate the archive option of your web logs. This will give you the opportunity to check how the hacker exploited one of the 

scripts. Otherwise all raw logs are cleared after generating stats.  

¶ If you have customized a web application with a modification, make sure the application and the modification are the latest and stable.  

¶ If the site has custom code, verify all input variables are checked for valid data before use. A single line of bad code can give access to your 

entire account. Of particular interest are include statements to include a file based on user input. Exploits are based on input data.  

¶ For php, any application that uses register_globals to be active has more chances of being exploitable. Avoid such applications.  

¶ If you have some mail script, make sure it is safe from header injection. In essence make sure that email address, subject and other part of 
data that is being submitted by user does not contain line breaks.  

¶ Block access to certain administrative sections of your site by giving access to only authorized IP addresses and blocking access for 
everyone else, Or password protect it.  

¶ If there is any file upload ability, make sure that only authorized members can use it.  

¶ Uploaded files should only be accessible via web URL directly if it was uploaded by a site admin (responsible person)  and  checked and 

validated to be not exploitable  

¶ If there is any URL forwarding or Webmail facility, require authorized access. 

 
I am sure you have your own stories and recommendations when it comes to IT problems. Perhaps you would like to contribute your sage wisdom 
next? 
 

Jim Belasco, Chairman, NPA 
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NPA JOB BOARD  
Job Seekers: 
The NPA Job Board makes it easy for network professionals to find new employment opportunities.  Job seekers can post their resume, browse the 
job bank, apply for positions, and create job alerts, all for free! The NPA Job Board makes it easy for job seekers to see what positions are out 
there, and put themselves out to employers. 

Create An Account: 
In order to access all the features of the NPA site, you first create a personal account on the job board.  To create the account, please go here:  
http://jobs.npa.org. Scroll down to select ñCreate Jobseeker Account.ñ  
Just fill out the fields under the heading ñNew Users Create an Accountò. Once you create an account you will automatically be logged in, and you 
can immediately start using all the job board features. 

Post Your Resume: 
Once logged in, you can either upload an existing resume, or you can create one from scratch. Click on the tab towards the top of your page that 
says ñResumes/Lettersò. Once there, you should see two buttons, one for uploading a document, and the other for building your resume online.  If 
you already have a resume in a Word document, click on the upload button. Select your resume, and click on the ñUploadò button.  Once 

uploaded, you would just need to fill out a few fields to complete your resume, and you can then save and post it. 
 
If you are building your resume online, just click on the option to ñBuild Onlineò. This will take you to a form where you can fill out all of your 
info, like work history, education, etc. Once youôre done filling out all of the fields, you can click on the ñSave Your Resumeò button to save and 
create the resume.  

Job Alerts: 
Job alerts allow the newest jobs on the job board to come to you! When you create a job alert in your account, you can specify your personal 
search criteria; when a job is posted to the job board matching that criteria, we send you an email with a link to that job. 

Job Search: 
If you would like to search the jobs currently on the NPA site, please click on the tab towards the top of your job seeker account page that says 
ñJob Searchò. Once there, you should see a list of jobs come up, along with a search field for keywords.  You can enter in a keyword, or you can 
select other search criteria using the tabs at the top of the search box. You can search via location and job function as well.  To narrow down your 
search results when using the keyword function, please try entering your criteria in quotes. If you yield no results, try removing the quotes. 

Employers: 
Use the NPA job board to find qualified network professionals! The NPA job board allows employers to post their positions and browse the 
resume bank on the site. 

Create An Account: 
In order to access all the features of the NPA site, you must first create an account on the job board.  To create the account, please go here:  
http://jobs.npa.org. Scroll down to select ñCreate Jobseeker Account .ñ  
Just fill out the fields under the heading ñNew Users Create an Accountò. Once you create an account you will automatically be logged in, and you 
can immediately start using all the job board features. 

Post A Job: 
If you would like to advertise your position on the NPA job board, please click on the link towards the top of the page that says ñPost A Jobò.  
Once there, you can select either the NPA member posting option for $90.00, or the non member option of $195.00; both posting stay on the site 
for 30 days.  Once you select your posting option, just go through the form and fill in the information about your position.  Thereôs no word limit 
on the posting, so please feel free to make the posting as descriptive as possible!  Once you have completed your posting, you will have the option 

of paying for the ad via credit card, or you can have an invoiced issued.  Regardless of payment method, the ad should be up and running on the 
job board within an hour. 

Products and Pricing: 
If you have more then one position to post, please view the NPA products and pricing page here:  
http://jobs.npa.org. Scroll down to select ñPost A Job..ñ  
NPA has many different posting packages to suit all different types of employers. If you would like to purchase a credit package or a subscription 
on the NPA site, please do so from the products and pricing page. Once the order is completed, you may then go in and start posting your jobs; 
there is no delay on those packages so you can start using them immediately. 

Resume Bank: 
The NPA resume bank is a good way to go in and view the candidates on the job board. Just click on the tab towards the top of your employer 
page that says ñResume bankò, and you can start viewing the candidates. You can view the resumes for free, and if you see someone youôre 
interested in, you cans end them an email via the NPA job board. This contact request is issued to the job seeker, and if they want to connect with 
you, they will release their direct contact information to you. If you make a connect, there is a $35.00 fee. 
 
 

http://jobs.npa.org/
http://jobs.npa.org/
http://jobs.npa.org/
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EILEEN BROWN: LEADING INTERNATIONAL TECHNOLOGY AUTHORITY AND 
EXECUTIVE; EILEEN SHARES HER TOP CAREER TIPS AND EXPERTISE ON 
SOCIAL MEDIA, ONLINE BRANDING, WEB 2.0, TOP TRENDS, VALUABLE 
RESOURCES, TECHNOLOGY TIPS, BEST PRACTICES TO ENGAGE WITH 
CUSTOMERS  

 
Eileen Brown now spends her time on projects to inspire people, working as Director at Amastra. Amastra is a company 
which helps you achieve your aspirations, become a better speaker, deliver powerful presentations, and create energised 

teams in a dynamic workplace. She helps companies extend their social media reach and engage better with their 
customers using new technologies.  
 
Eileen has worked in the technology industry for over 17 years in technical support, consultancy and management roles, 
most recently managing the team of technology evangelists at Microsoft. Her company is called Amastra because when 
Eileen was seventeen, she joined the merchant navy as a deck cadet on a Shell tanker - she was Shell's first female 
apprentice at sea - and the guidance and motivation Eileen received on her journey gave her the strength and self-belief 
to inspire her to get qualified and become an Officer. After leaving the Merchant Navy Eileen worked in a container 

shipping company, moving into IT support, then training, pre-sales consultancy and technical specialist at Microsoft before leaving to start her 
own company. 
 
Eileen is an accomplished and well-known international speaker and expert on Social Media, Online Branding, Web 2.0, Unified 
Communications, Systems Architecture. She explores the art of the possible, looking at how technology is changing the world we live in and 
seeing ways to simplify work and make you more productive. 
 
(For complete Eileen Brown podcast interview and for a complete Time Index and Topic listing see:  
http://www.npanet.org/public/interviews/careers_interview_378.cfm) 

Partial Interview Time Index (MM:SS) and Topic 

:01:09: Eileen tells us a little about herself and shares some career lessons from her interesting prior roles. 
"....Anything is possible if you believe in yourself enough....If you look at all the successes in life you find quite often people have achieved great 
things simply because nobody told them it was not possible....It's all about trying to do what you aspire to do and not taking no for an answer...."  
 

:10:55: What were the three biggest challenges you had to overcome and what mistakes did you make? What would you do differently 

today? 
"....One of the limitations I had was when I didn't know something, I was too stubborn to ask anybody....One of the greatest lessons I've learned is 
you cannot know everything....There's a lot of value in getting your peers to help...." 
 

:14:30: What triggered your interest in computing? 
"....I think my main indication of an interest in computing was when I worked out what computers could do...."  
 

:18:52: After working for large companies - why move to a small company? 
"....I find that the dynamics and flexibility of smaller companies really appeal to me...."  
 

:20:25: Why is Amastra a company focusing on aspirations-what does this mean and what is the value to each community that you serve? 
"....Everybody has an aspiration (whether corporate or an individual)....There are three levels of aspirations - corporate aspirations....workgroup 

level aspirations....individual aspirations....It's all about aspirations on many different levels and there's a team of people working with me at 
Amastra who will help you realize your goals..."  
 

:23:43: Why are you looking at social media to help companies with their online branding? 
"....I think there is a great opportunity for smaller companies, especially those who may not have the traditional marketing budgets which are 
available to large corporate companies....The community will broadcast that information for you and you'll find that the message of your product 
is amplified across the social media network. I think that's really key for smaller companies to give themselves a presence on the global stage..." 
 

:27:50: What are best practices for becoming a better speaker and delivering powerful presentations? 
"....One of the key things is body language....Smile....Start your presentation with a 'hello'....Do not look at the slide deck too much...." 
 

:31:30: What kinds of specific technologies do you recommend for businesses and why? 
"....One of the key things for small businesses is to make sure your business is efficient....For a connected infrastructure I would run Active 
Directory, Exchange, and would also make sure I had unified communication...."  
 
Continued on page 14 

http://www.npanet.org/public/interviews/careers_interview_378.cfm
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Continued from page 13 (Podcast Interview: Eileen Brown) 
 

:34:00: As noted earlier in our discussion, quite a varied career - from oil tankers to container shipping through to IT - did it all help? 

"....I realized that the only limitations I had were all in my head...Being a woman in IT now is nowhere near as difficult as being a woman on a 
dirty old oil tanker. Being at sea was a great grounding for any challenge that can be thrown at me now...."  
 

:35:34: What are your current and immediate future projects and what outcomes do you wish to deliver? What can the audience learn 

from these projects? 
"....One of the key things to learn is whatever your challenges are they can be overcome with the right application, dedication and work...." 
 

:36:42: You work closely with customers and communities, what do you hear as the biggest obstacles IT organizations are challenged 

with? 
"....The inability to be flexible and move and change direction....You've got to be flexible in the current times...."  
 

:38:28: How would you describe your top innovative achievements in terms of the problems you were trying to solve, your solutions, and 

the impact it has today and into the future? 
"....I don't think it's innovative now, but at the time when I transferred paper information for scheduling onto a spreadsheet that was probably the 
most innovative thing that the company had ever seen. Looking back now with 17 years IT experience it was a logical thing to do, so it depends in 
your definition of innovation...."  

 

:41:17: How do you connect Women in Technology and why is it a passion for you? 
"....I created an initiative called Connecting Women in Technology. I managed to get some amazing companies on board - there are Cisco, Dell, 
HP, Google, IBM, Intel, Nortel and Microsoft....I feel very proud that this transcends the business challenges that each of these companies have 
but it actually helps each woman in each technology company to get the best opportunities they can from within their own company...." 
 

:45:21: Why is it so important for the women working in the technology industry to have a good connection in their network and move 

beyond the boy's club? 
"....One of the things about women in technology is that women quite often have a multi-functional role. They've got their careers and often they 

are the homemakers and looking after family and they don't often have the time to do the networking in the same way that men manage to do 
networking. I think that it is absolutely critical for women in technology to create and maintain that network whether that is a virtual, electronic 
or an in-person network...." 
 

:51:27: Why is driving alignment between business and IT more important than ever? 
"....Simply because of the connectiveness between business and IT....For the business to succeed in this internet age you have to have a very good 
IT infrastructure, a fantastic disaster recovery plan, and great process in place just in case the worst happens and you have an interruption in 
your service....IT is becoming a core part of business...."  

 

:53:24: How does the recession deliver unparalleled opportunities for innovation? 
"....One of the key things that we are noticing here in the UK is that innovation is occurring at a much smaller company level than big companies. 
Big companies, because of their investments and their overhead and their enormous fixed costs, are probably slower to move out of the recession 
than smaller more agile companies...." 
 

:55:13: What can be done to find new opportunities to grow the business? 
"....You need to look at the new technology improvements out there and try to think outside of the box...."  

 

:56:56: How do you manage change? 
"....Once in a while something appears that significantly enhances your life and that's the one that you've got to use. The trouble is how do you 
know if it's going to enhance your life unless you try more of them and that's the challenge. Quite often if I haven't got time, I listen to what the 
community is saying and just go with their recommendation...."  
 

:01:00:24: Please make predictions for the future, their implications, and how business executives and IT professionals can best prepare? 
"....More flexible workforces - the ability to work anywhere and on any device....Ease of collaboration....The ability to transfer information 

seamlessly...."  
 
 
(For complete Eileen Brown podcast interview and for a complete Time Index and Topic listing see:  
http://www.npanet.org/public/interviews/careers_interview_378.cfm) 
 
 
 

http://www.npanet.org/public/interviews/careers_interview_378.cfm
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WANTED 
People with Passion 

 

Volunteers 
Party People 

Judges 
Candidates 

Sponsoring Partners 
 

Yes, the planning for 2010 has begun  
and we need YOU! 

 

Contact Christine Carter 
memberservices@npa.org 
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